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TRENDS AND ISSUES ANALYSIS		
[bookmark: _GoBack]Statement of Problem

During the last month, a colleague and I have been working on a research proposal to improve the therapy outcomes for one of our clients.  The research plan was anticipated to be implemented during the summer schedule, since she and I would both be working on this client’s therapy team for the first time.  However, this client was scheduled to spend his summer at the Boys and Girls Club, all day, five days a week.  I had not yet worked with a client in that environment, but my colleague had, and assured me it would not be suitable for implementing our plan for therapy.  During the first week of the summer schedule, we submitted our proposal to the client’s case supervisor and the agency’s director, and began collecting some baseline data at the club, since we hadn’t yet gotten approval to have this child removed from that setting during the mornings to our center where we could implement our research plan in a controlled environment.  During the first few days of observation, what we observed at the club was disheartening, not just for this particular child, but for all the children spending their long summer days in this environment.
There are several hundred children, supervised by a handful of staff.  The activities during the day are poorly organized, if at all.  The children are shuttled between rooms where their next activity is not yet prepared, yet they are expected to sit still and quite, waiting.  While in the gym, or outdoors, there are no organized activities.  The children are just released for long periods of time with no plan or structure.  During one afternoon, the 5th grade group spent their entire afternoon watching television in two different rooms.  The staff use punitive threats to maintain order, which doesn’t work, but they continue to escalate those threats anyway, with little to no follow through.  Strategies of positive reinforcement are scarce, while the environment is setup to create chaos, which is exactly what occurs.  Children and staff alike are extremely stressed out.  By the end of the day, children have approached me in tears, while staff are frustrated before the day even begins.  Apathy quickly takes over, while children run the show and staff yell out in an effort to create order within the chaos they created.		
In describing these observations to the director of my agency (initially motivated to get this one client removed during the mornings to an environment suitable for therapy), she expressed a desire to try and provide educational support to the club in order to improve this environment for all children, as this is a necessary program within the community, because it provides a place for low-income families to send their children during the long summer days.  It does not, however, even come close to a high quality early childhood setting.  Even as a custodial environment it is reinforcing negative social behaviors and interactions, both with adults and between peers.  There is currently no educational value, neither academic, nor social-emotional.  It is merely a place for parents to “park” their children during the workday. 

NAEYC Code of Ethical Conduct

The broader advocacy issue is that low-income families need access to high quality childcare opportunities during the summer months where their children will not simply be “parked,” but will instead have their development supported in positive ways.  These programs need to create positive experiences to counteract the high levels of stress many of these children already face in their daily lives, instead of, themselves, being another source of added and prolonged stress for these children.  This advocacy issue aligns with the NAEYC’S “Code of Ethical Conduct and Statement of Commitment,” across all four categories: responsibilities within communities, responsibilities amongst colleagues, responsibilities to families, and responsibilities to children (2011).
We have a responsibility to provide children with enriching, high quality early childhood environments that stimulate positive development.  All children should have access to these opportunities, yet the opportunities available to low-income families are often custodial at best, and at worst, provide developmentally damaging experiences that increase stress and promote negative social behaviors.  This is certainly the case at this local program, where children are not only missing out on potentially educational opportunities, but they are seeing their negative social behaviors reinforced through poor planning and punitive action.
We have a responsibility to families to provide them with educational and developmentally appropriate opportunities for their children, especially during the summer months when parents need to work and kids need some place to be that is not only safe, but provides positive opportunities for growth and development.  Parents trust local programs like the Boys and Girls Club, yet this particular location is falling far short of acceptable.  Safety can’t even be completely assured, as the student to staff ratio is far too high, especially when considering the lack of planning and organization, combined with communication and reinforcement strategies that promote stress and chaos.
We have a responsibility to colleagues to create positive, low-stress working environments that are supportive and responsive to the needs of all.  Due to poor planning, training, and staff education at this facility, stress levels are unnecessarily high.  What should be a fun summer program is, in realty, a nightmare for all involved.  Instead of having fun with kids in a positive and educational environment, staff and children are constantly at odds with one another.  There is confusion and concern on the faces of many staff, unsure how to handle an increasingly aggressive group of children, and when another staff member steps in, it is to issue threats to the children.
Finally, we have a responsibility to the community to create environments that prepare children for positive community involvement and productive lives.  Educational settings should reflect the ideal image of community, as inclusive, respectful, and caring.  That is currently not the image being conveyed at this program, but this can change through community collaboration.  Collaboration between organizations can bridge the gap between failed potential and fully realized success.  In this case, a little education on positive reinforcement, as well as preparation and organizational strategies that will prevent challenging behaviors from presenting, can quickly change a struggling community program into an exceptional opportunity for the children of low-income families.

National Center for Children in Poverty

The National Center for Children in Poverty (NCCP) provides research tools and data to support advocacy efforts for children living in poverty.  They provide state specific demographic data, as well as a range of tools, such as state specific budget calculators for determine what it takes for local families to meet their basic needs, risk factor assessments, resource availability statistics based on income, state policy information that supports low-income families, access to research projects and publications.
Specifically as it pertains to this advocacy issue, a very quick search of their database resulted in an article, “Community-Based Summer Learning Programs for School- Age Children: Research-to-Policy Resources,” discussing the importance of high quality, educational summer programs, especially for low-income youth in order to prevent the decline of reading and mathematics proficiency during summer months.  The article pointed to a 2006 survey which showed that children from low-income families are far less likely to have these types of enriching opportunities during summer months. (Stephens, 2016)

First Five Years Fund

	The First Five Years Fund is a bipartisan early childhood advocacy organization that works at the federal level to provide equal access for all families to affordable, high quality, and comprehensive early childcare opportunities.  They are working on a variety of grants to support early childcare programs across the country, including the Child Care and Development Block Grant (CCDBG) and the Preschool Development Grants Birth Through Five.  They support increased funding for the Head Start and Early Head Start programs.  They are also working to support increased training and education for teachers (Higher Education Act), nutrition programs for children and adults, as well as legislation pertaining to individuals with disabilities (First Five Years Fund, 2018).













References
First Five Years Fund (2018). Retrieved from https://www.ffyf.org
National Association for the Education of Young Children (NAEYC) (2011). “Code of Ethical Conduct and Statement of Commitment.” Retrieved from https://www.naeyc.org/resources/position-statements/ethical-conduct
National Center for Children in Poverty (2019). Retrieved from http://www.nccp.org
Stephens, S.A. (2016). “Community-Based Summer Learning Programs for School Age Children:  Research-to-Policy Resources.” Retrieved from http://www.nccp.org/publications/pub_1163.html


